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HWP WORK PROGRAMME 2008 - 2011
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Residual Waste Treatment

Reconstitute procurement project team

HM Treasurery approval of OBC

Finanical Close for OBC

Town planning work stream

Implement communications Strategy

Refuse Collection

Develop and agree a trade waste policy

Confirm interest in joint service work streams

Agree work streams for joint service delivery

Joint Governance

Inter Authority Agreement workshops

Agree preferred options for IAA

Adoption of Inter Authority Agreement

Investigate joint governance options

Agree preferred options for joint goverance

Consult with partners on options

HWP approval of preferred option

Formal adoption by partners

WasteAware Campaign

Promotion of home composting initiative

Review of home composting initiative

Promotion of real nappies

Review of Real Nappies Scheme

Assessment for potential of re-use schemes

Development of a HWP brand comms protocol

Residual waste comms strategy - implications

Schools projects

Waste Strategy Review

Update risk management plan

Monitor progress against strategy

Full review of strategy including gap analysis

Agreement of revised action plan

Other

Re-consideration of work plan based on
implications of decisions on governance
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Duncan Jones - Hertfordshire Waste Partnership

Hertfordshire Waste Partnership
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Directors' Group

Heads of Waste Group
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Residual Waste Team
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