
ID Task Name Duration Start Finish

1 Start 0 days Fri 31/10/08 Fri 31/10/08

2 OBC Period 107 days? Mon 03/11/08 Tue 31/03/09

3 Approval of Outline Business Case 107 days? Mon 03/11/08 Tue 31/03/09

4 Initial Bid Phase 220 days? Mon 03/11/08 Fri 04/09/09

5 Prepare OJEU & PQQ documentation 118 days? Mon 03/11/08 Wed 15/04/09

6 Commision Initial EIA for preferred Site 30 days Mon 03/11/08 Fri 12/12/08

7 Undertake Initial EIA 150 days Mon 15/12/08 Fri 10/07/09

8 Develop CHP Heat Supply Strategy 30 days Mon 03/11/08 Fri 12/12/08

9 Commission CHP Heat Supply development study 20 days Mon 15/12/08 Fri 09/01/09

10 Develop CHP Heat Supply Solution 85 days Mon 12/01/09 Fri 08/05/09

11 Open Discussions with potential Heat Users 135 days Mon 03/11/08 Fri 08/05/09

12 Develop CHP Heat Supply Contract Documentation 190 days Mon 15/12/08 Fri 04/09/09

13 PQQ Stage 45 days Thu 16/04/09 Wed 17/06/09

14 Prepare procurement documentation 130 days? Mon 03/11/08 Fri 01/05/09

15 Finalise Procurement documentation 30 days Mon 04/05/09 Fri 12/06/09

16 Competative Dialogue Phase 357 days? Thu 18/06/09 Fri 29/10/10

17 Commence Competative dialogue with bidders 0 days Thu 18/06/09 Thu 18/06/09

18 Finalise documents for ISDS Stage 60 days Thu 18/06/09 Wed 09/09/09

19 Submission of Outline Solutions by Bidders 0 days Mon 17/08/09 Mon 17/08/09

20 Evaluation of Outline Solutions and Selection of Bidders 20 days Tue 18/08/09 Mon 14/09/09

21 Issue of Invitation to submit detailed solutions 0 days Tue 15/09/09 Tue 15/09/09

22 Preparation of Detailed Solutions 90 days? Wed 16/09/09 Tue 19/01/10

23 Submission of Detailed solutions 0 days Tue 19/01/10 Tue 19/01/10

24 Evaluation of detailed solutions 40 days? Wed 20/01/10 Tue 16/03/10

25 Preparation & Approval of ISRS Documentation 41 days? Tue 19/01/10 Tue 16/03/10

26 Invitation to submit refined solutions 0 days Wed 17/03/10 Wed 17/03/10

27 Ongoing dialogue & refinement 100 days Thu 18/03/10 Wed 04/08/10

28 Assessment of Readiness to close Dialogue & Approval 40 days Thu 05/08/10 Wed 29/09/10

29 Call for Final Tenders and completion of competative dialgue 22 days Thu 30/09/10 Fri 29/10/10

30 Preferred Bidder Phase 560 days? Mon 01/11/10 Fri 21/12/12

31 Finalise CHP Heat Supply Procurement Documents 40 days Mon 01/11/10 Fri 24/12/10

32 Procurement of CHP Heat Supply Concession 520 days Mon 27/12/10 Fri 21/12/12

33 Evaluation of Final Tenders 40 days? Mon 01/11/10 Fri 24/12/10

34 Approval and Award of Preferred Bidder Status 25 days Mon 27/12/10 Fri 28/01/11

35 Preferred Bidder Finalises EIA & Planning application 20 days Mon 31/01/11 Fri 25/02/11

36 Preparation and submission of Final Business Case 46 days Mon 27/12/10 Mon 28/02/11

37 Approval of Final Business Case 23 days Tue 01/03/11 Thu 31/03/11

38 Contract Close 23 days Tue 01/03/11 Thu 31/03/11

39 Award Contract 0 days Thu 31/03/11 Thu 31/03/11

40 Contract Execution Phase 931 days? Fri 25/02/11 Mon 22/09/14

41 Submission of planning application 0 days Fri 25/02/11 Fri 25/02/11

42 Determination of Planning Applcation 90 days Mon 28/02/11 Fri 01/07/11

43 Detailed Design Phase 196 days? Fri 01/04/11 Fri 30/12/11

44 Design and Construct CHP Heat Supply Network 396 days Mon 24/12/12 Mon 30/06/14

45 Plant Construction 652 days? Mon 04/07/11 Tue 31/12/13

46 Plant Commissioning 63 days? Thu 02/01/14 Mon 31/03/14

47 Commission CHP Heat Supply Network 60 days Tue 01/07/14 Mon 22/09/14

48 Plant operational 0 days Tue 01/04/14 Tue 01/04/14

49 CHP Heat Supply - Heat Available 0 days Mon 22/09/14 Mon 22/09/14
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